



Bourton and District u3a
Minutes of the 15th Annual General Meeting
held on Wednesday 27 May 2026 at 10.45 am
in the Royal British Legion Hall, Bourton-on-the-Water

1. Chairman’s welcome and apologies for absence
	Paul Clark welcomed those members present and, once again, thanked them for the loyalty 	they had shown to Bourton and District u3a during the past twelve months.  It was noted 	that 58 	members had attended.

	 Apologies were accepted from Pat Adamson, Nick Adamson, Madelaine Cox, Neil Cox, 	Denise McHale, Steve McHale, Penny van Holzing 	and Elizabeth Russ.

2.	To approve the minutes of the 14th AGM held on 28 May 2025
	The approval of the minutes was proposed by Rob Gorton, seconded by Beryl Fergusson and approved by all present.

3.	Chairman’s Report for 2025/2026
	Chairman Paul Clark reported as follows:
	
	“Membership numbers
	I have to say that this is a very strange day for me as I present my fifth and final Chairman’s Report. We are a relatively small u3a but, as I speak, our membership numbers currently stand at exactly 300 which is 17 up on this time last year.  I find this figure to be very significant indeed as, firstly, it means our membership numbers have increased three years’ running since the Covid pandemic and, secondly, because there is something very special about reaching this number again.  I so regularly hear about other organisations struggling for numbers these days, with some actually folding up, whilst we are going in the opposite direction.  What is happening is a great tribute to the work of your excellent Committee who work so hard on your behalf.  I cannot pay enough tribute to all they do.
	
	Interest Groups
	According to our website we currently have 30 groups up and running including some new ones like Walking Basketball and Ballroom Dancing.  For a small u3a, this is really excellent.   Our interest groups are the very lifeblood of our u3a and I cannot thank our Group Organisers and their deputies enough for all the hard work they do to enable our members to enjoy the various activities on offer.  Also, I pay tribute to the work done by our Groups Support Officer, Rob Gorton, who does so much to encourage these activities and to explore new ones.  A huge “Well done” to you, Rob.

	Monthly Meetings
	How incredibly fortunate we are to have Madelaine Cox and Myra Ford as our Joint Speaker Secretaries.  They have done a really great job finding some excellent speakers for us this year. Unfortunately, as everyone knows, I suffered very serious health problems last year resulting in open-heart surgery in September, so I missed the presentations of three speakers during my recovery.  I was, however, able to enjoy Peter Ashburner talking about “Flog It” and the good news is that he is coming back next month.   I thoroughly enjoyed a friend, Peter Gill, talking about “The Music and Wit of Noel Coward”.  Also, Stephen Pidgeon’s talk on “The World of Riding for the Disabled” and Ash Jones’ talk on “The Dickin Medal for Animal Bravery” were excellent.  The highlight for me, though, was listening to one of our own members, Erika Stevenson, talking about “Her Work Behind the Camera during the Soviet/Afghan War” – I found this absolutely fascinating.   

	All in all, a very varied and interesting programme this year.  A huge “Well done” to Madelaine and Myra.

	Meantime your Committee continues to explore the idea of other events in our monthly programme.  We were delighted that Steve and Myra Ford, once again, organised another really excellent Social Event which included entertainment from some of our groups.  Thank you so much to Steve and Myra.  This year though we are going to try something completely different, i.e. a Musical Evening on a Friday evening which I hope as many of you as possible will support.

	I close this part of my report with an appeal that, if anyone has other ideas for future monthly meetings, then please contact any member of the Committee so your ideas can be explored.

	Committee and non-Committee roles
	I have a lot of other commitments outside of our u3a.  Some of these centre on the times I have served as a human rights monitor in Palestine and Israel, but I am also an exams invigilator at Cotswold School and I am bookkeeper to 2 Quaker Meeting Houses.  All this has meant that, when considered alongside my serious ill-health, I have faced an extremely challenging year as your Chairman.   I hope all our members will readily appreciate how much I deeply value the love and care so any of you have shown towards me since last September.  It has been brilliant and I place on record my huge thanks to each and every one of you.

	Above all though I have to say that my greatest thanks this year must go to our Committee who have been absolutely brilliant.  You, our members, may not realise what an incredibly strong Committee you have.  I would like to pay tribute to them individually.
	First and foremost, I feel I must express my huge thanks to Glenn Barrett.  Please appreciate that I should only have been your Chairman for three years, but it has actually been almost five years and we had to use special rules to enable that to happen.  Glenn came into this twelve-month period as our Webmaster, but how delighted I was when he indicated to me that he would be prepared to stand as Chairman this year. This enabled your Committee to appoint him as my Deputy as well as Webmaster and how significant this proved to be when my health deteriorated.  During the time of my heart surgery and subsequent recovery, Glenn did a great job standing in for me and I am deeply grateful to him,  Hopefully you will elect him to take my place because I believe he will do a great job for you.  Thank you, Glenn!  

	June Renshaw, our Secretary, has again done an excellent job for us.  In a very difficult year for me, I’ve much appreciated the regular reminders of things I’ve need to do and that it’s always been done in such a nice way.  Thank you, June!  Sadly June is stepping down now, but it looks like we have an excellent replacement in Sandra Mitchell who I hope you will elect shortly.

	Steve McHale has proved to be an excellent Treasurer and I cannot thank him enough for all he has done for our u3a this year.   Unfortunately he can’t be with us today but I hope you will elect him again today because he deserves your recognition.

	I can only mention again Rob Gorton, our Groups Support Officer, and hope he and the members have already heard my very great appreciation for all he does for our u3a.

	Being Membership Secretary is an onerous task, particularly around renewals time, and David Tebbutt has again done an excellent job for us in this role. He and Ken Lamacraft have really got to grips with the membership part of the u3a Beacon system and together they have found ways of improving our use of it, particularly on Renewals Day. Thank you, David!   Sadly David must also step down this year but it looks like we have an excellent replacement in Pat Adamson who I hope you will elect shortly.

	In Neil Cox we have an excellent Publicity Officer who has done much to raise the profile of our u3a over the last couple of years.  It is making a huge difference to us and I thank you Neil.

	In Pam Clifford we have an excellent Safeguarding Officer whose contribution I greatly value.  Thank you, Pam!

	Then, if members are beginning to thank Ken Lamacraft, you couldn’t be more wrong!  Officially Ken is our Beacon Lead and Equipment Officer but, goodness me, he is so much more to our Committee than that.  I’ve already paid tribute to Ken and David for their excellent work on Beacon and what Ken does for us at monthly meetings regarding providing our equipment for our speakers is greatly appreciated.   There are other tasks that Ken performs, however, that the members do not see.  He is our fixer and troubleshooter - someone we call on regularly to help us with our computer problems.   To be honest, saying “Thank You” to Ken hardly seems enough.  In fact, the Committee feels indebted to him for all he does for us. Thank you so much, Ken!

	Running our u3a can never be just about the Committee, however.   There will always be other who make a significant contribution without which we could not operate so successfully.  From the heart, I endeavour to recognise the efforts of so many.

	I have already paid tribute to the work of our Group Organiseres and their deputies.  As I said earlier, the Groups are our very life blood and without them we wouldn’t be a u3a.   Again, my huge thanks go to all of them.

	I have already paid tribute to Madelaine Cox and Myra Ford for their excellent work as our Joint Speaker Secretaries.   I must also highlight the fabulous job that Christine Gorton, our Newsletter Editor, continues to do for us off Committee.  What an excellent newsletter she produces for us three times a year.  Thank you, Christine!

	Last, but certainly not least, I think of Ruth Manning who continues to take the money at the door of our monthly meetings.  Thank you, Ruth!

	I would just remind you that we still have a vacancy for a Theatre Group Organiser (a role that hasn't been filled since Audrey Dockery passed away some time ago).  Is there anyone out there, or maybe a combination of people, who might be prepared to take on this role?    Please think about it carefully and let any Committee member know if you are interested.  Our u3a needs you!

	To all of whom I have thanked, I deeply appreciate all that you do, as I believe do all our membership as well.  If, in the meantime, I have missed anyone out, please accept my most sincere apologies.

	The Future
	As I close, I am delighted to say that, post Covid, our u3a has gone from strength to strength over the last three years.   We are thriving when so many other organisations are struggling.  It’s been a great time to have been your Chairman and, from the heart, I’d like to say how much I’ve appreciated your support and care during my nine years as your Treasurer and almost five years as your Chairman.  Our finances are strong so we can continue to explore how we might be able to invest in encouraging more people to join us and in any new equipment we might need.  We continue to add new Groups for people to choose from and you are most fortunate to have such a strong Committee to take you forward.  I’ve very happily served you for almost 14 years in total but now it is right for me to step back and make way for new blood and fresh thinking. As the old saying goes: “The future is bright”!
	I close by simply saying “thank you” to each and every one of you for all you’ve done in making our u3a what it is today and what I believe it will continue to be going forward in the future. I deeply appreciate it.”
 4.	Treasurer’s Report
	Treasurer Steve McHale reported as follows:
	“I am pleased to inform you that, from a financial perspective, we are in good shape and you will see from the attached overview that we carry forward a balance of funds of £12,354.09 to 2026/7.

	During the year we have achieved:
· Successful submission and receipt in 2025/6 from HMRC of Gift Aid funds of £481.98. Last year we received the claims for the previous two years.
· Deployment of a process to receive cashless payments via bank card.
· Successful submission of our annual Charity Commission return for 2025/6 and updated Trustees in accordance with your election of same.

	Once again, my thanks to all the Group Organisers who help keep the Groups balances in 	order.  Many also provide timely updates to me as regards their cash holdings and ongoing 	commitments for hall and venue hire.
	
	Once again, this year we record our thanks to Ian Quartermaine, FCA, FCCA, of 
	William Hinton Accountants for undertaking an independent examination of our accounts.”

5.	To receive and approve the accounts for the year ending 31 March 2026
	Proposed by Christine Gorton and seconded by Philip Winter, the accounts were 	unanimously approved.

6.	Approval of the continued appointment of the Examiner of Accounts, Ian 	Quartermaine of William Hinton Accountants
	Proposed by Myra Ford and seconded by Margaret Hollamby, the continued appointment of 	Ian Quartermaine was unanimously agreed.

7.	Election of Officers
	The following were unanimously elected:
	Chairman: Glenn Barrett (Proposed by Myra Ford, seconded by Monica Pennington)
	Secretary:  Sandra Mitchell (Proposed by Robert Nelmes, seconded by James Cash)
	Treasurer:  Steven McHale (Proposed by Carol Grenz, seconded by Mark Norton)

8.	Election of Executive Committee Members
	The following were elected en bloc:
	Pat Adamson (Proposed by Denease Robinson, seconded by Jennifer Stevenson)
	Pam Clifford (Proposed by Anne Wesner, seconded by David Heitler)
	Neil Cox (Proposed by Robert Nelmes, seconded  by Eleanor Ford)
	Rob Gorton (Proposed by Dave Smithers, seconded by Mark Payne)
	Ken Lamacraft (Proposed by Beryl Fergusson, seconded by Alan Fegusson)

9.	Comments and Questions from Membership
	Philip Winter was provided with the contact details for the Photography Group which was 	seeking additional members

10.	Any other business
	There was no other business.

The Chairman closed the meeting at 11.20 am.
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